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INTERNAL MEMO

REF : EALA/MEM/11

TO : Hon. Members

COPY : Rt. Hon. Speaker; DCLA
FROM : Clerk

DATE : May 26, 2026

SUBJECT : THE EAC DRAFT ESTIMATES FOR FY 2026/2027 AND
EAC SUPPLEMENTARY BUDGET FOR FY 2025/2026

The 60t Extra-Ordinary Meeting of the Council of Ministers, held from 18t to 22" May
2026, considered and adopted the EAC Draft Estimates for the Financial Year 2026/2027.

The Office of the Clerk has since received the EAC Draft Estimates for FY 2026/2027
from the Office of the Secretary General for Tabling before the Assembly (by the
Chairperson of EAC Council of Ministers).

The Office of the Speaker is making the necessary arrangements to process the budget.
However, the Assembly currently lacks the required funds to undertake this exercise. As
such, the Secretary General is mobilizing resources from EAC Institutions to facilitate
EALA’s review of the estimates at both Committee and Plenary levels.

The Assembly will be informed once the facilitation arrangements for the exercise are
finalized.

HeL, -

Alex Obatre



