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1.0 INTRODUCTION
The East African Legislative Assembly (EALA) is the legislative organ of the East African Community (EAC), established under Article 9 of the Treaty for the Establishment of the East African Community. EALA exercises legislative, oversight and representative functions across the eight EAC Partner States: Burundi, the Democratic Republic of the Congo, Kenya, Rwanda, Somalia, South Sudan, the United Republic of Tanzania and Uganda. Through its mandate to promote the objectives of the Community, EALA plays a critical role in advancing regional integration, peace, and sustainable development, including the promotion of gender equality and the empowerment of women as enshrined in the EAC Treaty and its Protocols.

The EALA Women’s Caucus was established to provide a dedicated platform for advancing gender-responsive legislation, oversight, and representation within the Community. Comprising twenty-nine female parliamentarians and supported by committed male champions, the Caucus draws its mandate from Articles 5(3)(e), 121, and 122 of the EAC Treaty, which call for the mainstreaming of gender in all EAC programmes, policies, and activities. The Caucus’s vision is to ensure that women’s leadership, participation, and rights are at the centre of East Africa’s integration agenda, and that the legislative framework of the Community reflects the aspirations of its women and girls. The Caucus operates under its five-year EALA Women’s Caucus Strategic Plan 2022–2027, whose overarching goal is to mainstream gender and promote gender-transformative practices across EAC integration processes, with the Intergenerational Dialogue identified as a flagship programme under Strategic Objective 1 (Engendering Political Integration).

The inaugural EAC Women’s Intergenerational Dialogue was held on 2–3 July 2024 at EAC Headquarters in Arusha, Tanzania, convened by the EALA Women’s Caucus in partnership with the EAC Secretariat and the Tengeru Institute for Community Development (TICD) under the theme “Harnessing Intergenerational Dialogue to Galvanize Transformative Women in Leadership in East Africa for Sustainable Peace and Development.” The Dialogue was a direct delivery of the EALA Women’s Caucus Strategic Plan, which calls for the initiation of an EAC inter-generational dialogue on women’s leadership to bring together young women and senior leaders for cross-generational learning, mentorship, and role modelling. The Dialogue brought together senior women leaders and young women from across the region, producing a comprehensive Action Plan of thirty-two commitments and ten General Recommendations, and laying a critical foundation for sustained intergenerational exchange on women’s leadership in East Africa. Building on the momentum and lessons of that inaugural event, the 2nd EAC Women’s Intergenerational Dialogue will be held in Arusha, Tanzania on 25th to 26th June 2026, convened by the EALA Women’s Caucus in partnership with the EAC Secretariat, the National Women’s Research and Documentation Centre (NWRDC) Tanzania, World Speech Day Women, and Women LEAD South Africa. The 2nd Dialogue reflects the growing emphasis on technology, innovation, and entrepreneurship as drivers of women’s transformative leadership.
2.0 BACKGROUND AND CONTEXT
Women constitute more than sixty per cent of the population of the East African Community, yet their representation in political leadership and decision-making remains disproportionately low. Across the eight Partner States, Women remain underrepresented in political leadership and decision-making structures across the region, although levels of representation vary significantly among Partner States. These disparities are rooted in structural inequalities in access to education, economic resources, financial services, and information and communication technologies (ICTs), as well as in persistent cultural norms that constrain women’s public participation. The gap between women’s demographic weight and their political representation constitutes one of the most significant governance deficits in the region, and addressing it requires deliberate, coordinated action at the Community level.

Digital technology has emerged as a potentially transformative enabler of women’s participation in public life, yet the digital gender divide threatens to deepen existing inequalities. Data from the International Telecommunication Union (ITU) indicate that only twenty-four per cent of women in Africa are internet users, compared to thirty-five per cent of men, while the mobile internet gender gap in East Africa ranges between twenty and thirty per cent. A 2016 study of women legislators found that eighty-five per cent used social media platforms for legislative advocacy and constituency engagement, a figure that, while dated, continues to be widely cited and underscores both the potential and the growing importance of digital tools for women’s political leadership; more recent data should be sought to strengthen this evidence base.  The COVID-19 pandemic accelerated digital adoption but also exposed and widened the gender digital divide, particularly for women in rural areas and the informal economy. The international community has committed to closing these gaps through Sustainable Development Goal 5, the Beijing Declaration and Platform for Action and its thirtieth anniversary review (Beijing+30) — commemorated globally in September 2025 — the African Union’s Agenda 2063, the Maputo Protocol, and the EAC Treaty. The EALA Women’s Caucus is planning a dedicated oversight assessment of the status of Beijing+30 implementation across EAC Partner States, informed in part by the leadership journeys shared through the EAC Women’s Intergenerational Dialogue process and compiled in the mentorship e-book to be launched at the 2nd Dialogue. Translating these commitments into measurable progress requires focused, evidence-based interventions.

Technology-Facilitated Gender-Based Violence (TF-GBV) refers to acts of violence perpetrated or amplified through digital technologies, including online harassment, cyberstalking, non-consensual sharing of intimate images, the creation and distribution of deepfake content, doxxing, and gendered disinformation campaigns designed to silence women in public life. TF-GBV has emerged as one of the most significant barriers to women’s full and equal participation in the digital sphere. The First Africa Symposium on TF-GBV, held in November 2025 and convened by UNFPA with over 320 participants, highlighted the scale and severity of the problem across the continent. Prevalence data are alarming: a report by the Institute of Development Studies found that between sixteen and fifty-eight per cent of women in surveyed African countries had experienced some form of online gender-based violence, while a Paradigm Initiative study reported that sixty-seven per cent of surveyed individuals had encountered TF-GBV. The weaponization of artificial intelligence, including AI-generated deepfakes targeting women candidates and leaders, was documented in elections in Ghana, Senegal, and Namibia in 2025, raising urgent questions about the integrity of democratic processes. No EAC Partner State has yet adopted a fully harmonized regional framework specifically addressing Technology-Facilitated Gender-Based Violence, and there is an urgent need for EAC-level harmonized frameworks that protect women and girls in the digital space while preserving the democratic potential of technology.

3.0 RATIONALE AND JUSTIFICATION
[bookmark: _GoBack]The 1st  EAC Women’s Intergenerational Dialogue established a vital foundation for regional dialogue on women’s leadership, producing thirty-two commitments and ten General Recommendations. However, a review of implementation progress (presented in Annex I) reveals that approximately forty-seven per cent of the action items have either not commenced or lack publicly available evidence of implementation, underscoring the need for stronger alignment between the Dialogue process and the Caucus’s broader strategic agenda. 
A second, more focused dialogue is therefore not only warranted but essential: it must provide stronger accountability mechanisms, focused thematic sessions on emerging challenges, and structured partner engagement to move the process from commitments on paper to demonstrable action on the ground. The urgency of this 2nd Dialogue is further underscored by three converging contextual pressures: the ongoing legislative processes for the EAC FGM Elimination Bill, the EAC Sexual and Reproductive Health (SRH) Bill, and the EAC Counter-Trafficking in Persons Bill; the July 2026 deadline for progress on gender parity in EALA member selection; and the rapid reshaping of East Africa’s economy by the digital transition. The 2nd Dialogue is strategically positioned to harness these developments, connect them to a robust accountability framework, and produce a 2026–2028 EAC Women’s Leadership Roadmap that links political commitments to measurable outcomes.

4.0 OVERALL PURPOSE
The overall purpose of the 2nd  EAC Women’s Intergenerational Dialogue is to provide a focused, action-oriented platform for intergenerational dialogue that translates the commitments of the 1st Dialogue into concrete implementation; deepens understanding of emerging digital and technological challenges and opportunities for women’s leadership across the eight EAC Partner States; and produces a 2026–2028 EAC Women’s Leadership Roadmap with clear accountability mechanisms, assigned responsibilities, and measurable indicators, adopted by all partner institutions.




5.0 SPECIFIC OBJECTIVES
5.1 Review and report on progress made since the 1st EAC Women’s Intergenerational Dialogue (2024), drawing on the implementation tracking matrix (Annex I), and reaffirm unmet commitments with renewed accountability to all responsible institutions.
5.2 Deepen intergenerational learning and mentorship through structured pairing of senior women leaders with young women delegates across all eight EAC Partner States, building on the inaugural Dialogue’s recommendations.
5.3 Showcase and strengthen the role of digital technology, STEM, AI, and innovation in advancing women’s leadership, entrepreneurship, and civic engagement in the East African Community.
5.4 Address the growing threat of Technology-Facilitated Gender-Based Violence (TF-GBV) and develop EAC-level legislative, institutional, and community-based responses to protect women and girls in the digital space.
5.5 Develop a 2026–2028 EAC Women’s Leadership Roadmap, with assigned responsibilities, measurable indicators, and resource commitments, to be formally adopted by all partner institutions at the conclusion of the Dialogue.
5.6 Strengthen multi-stakeholder partnerships and resource mobilization commitments to ensure sustainability, institutionalization, and long-term impact of the Intergenerational Dialogue process within the EAC framework.
6.0 THEMATIC FOCUS AREAS
Theme 1: Bridging the Digital Divide — Access, Skills and Inclusion
This theme examines the persistent gender digital divide in the East African Community, focusing on women’s access to mobile internet, digital literacy programmes, and affordable technology infrastructure. It will explore the potential of e-governance and digital civic participation platforms to enhance women’s engagement in democratic processes, as well as the role of digital financial services, including mobile money, micro-lending, and fintech platforms in advancing women’s entrepreneurship and economic independence.
Theme 2: Technology-Facilitated Gender-Based Violence (TF-GBV) Threats, Responses and Safe Digital Spaces
This theme addresses the growing threat of TF-GBV across East Africa, including online harassment, deepfakes, doxxing, and gendered disinformation targeting women in public life. It will review existing legal and policy frameworks for digital safety at national and regional levels, examine the responsibilities of technology platforms and private sector technology companies in preventing and responding to online violence, and highlight survivor-centred approaches to support, redress, and platform accountability.
Theme 3: STEM, AI, and the Future of Work — Opportunities for Women
This theme focuses on the STEM gender pipeline, AI literacy, and the impact of automation and digital transformation on women’s employment and livelihoods. It will showcase innovation and entrepreneurship programmes being supported across the Partner States and provide a platform for women entrepreneurs to demonstrate products and services. The session will explore strategies for ensuring that women and girls are equipped to participate in and benefit from the fourth industrial revolution.
Theme 4: Digital Tools, Digital Governance and Inclusive Participation for Women’s Political Leadership
This theme examines the use of social media for legislative advocacy, e-democracy platforms, digital campaign tools, and technology-enabled transparency and accountability mechanisms in governance. It explores digital governance not in narrow technical terms but as encompassing digital inclusion, equitable access, platform accountability, and the protection of all people — including women, persons with disabilities, and those in rural areas — from the harmful effects of digital environments. The theme will also examine intergenerational mentorship through digital platforms and the use of technology-facilitated networks to connect senior women leaders with young women across the region.
7.0 PARTNERSHIP FRAMEWORK
EALA Women’s Caucus
The EALA Women’s Caucus serves as the lead convener of the 2nd Intergenerational Dialogue, bringing to bear its legislative mandate, regional convening power, and established network of women parliamentarians and male champions. The 2nd Dialogue represents a flagship delivery under the EALA Women’s Caucus Strategic Plan 2022–2027, directly operationalizing one of its objectives of Engendering Political Integration through intergenerational mentorship and capacity building, and Strategic Objective 2 (Promoting an Inclusive, Equitable and Gender-Responsive EAC Common Market) through its focus on women’s digital inclusion, entrepreneurship, and economic empowerment. The Caucus will drive the agenda on gender bill advocacy — including the EAC FGM Elimination Bill and the EAC Counter-Trafficking in Persons Bill — and lead the intergenerational mentorship component, ensuring that the Dialogue produces actionable commitments grounded in the legislative process and aligned with the Caucus’s five-year strategic priorities.
EAC Secretariat (Gender, Youth and Community Development Department and ICT Department, in partnership with GIZ)] 
The EAC Secretariat provides the overarching institutional coordination framework for the Dialogue, ensuring alignment with the Community’s gender mainstreaming mandate and integrating the Dialogue’s outcomes into EAC gender programming and reporting architecture.  The Gender, Youth and Community Development Department will provide the strategic framework that ensures alignment with the Community’s gender mainstreaming mandate and broader policy objectives, anchoring the Dialogue in the EAC’s institutional commitments to equality and inclusion. The ICT Department will complement this by ensuring that EALA members are well‑equipped to enact laws that support secure digital platforms for leadership development, entrepreneurship, and civic engagement. Together, and in partnership with GIZ, these departments provide policy leadership, technical expertise and institutional coordination for the Dialogue. 
Tengeru Institute for Community Development (TICD)
The Tengeru Institute for Community Development (TICD) is a key institutional partner of the 2nd EAC Women’s Intergenerational Dialogue, bringing to bear its established expertise in community development, gender-responsive training, and women’s leadership capacity building. TICD co-convened the inaugural 1st EAC Women’s Intergenerational Dialogue in 2024 and continues to serve as a critical implementation partner for the Dialogue’s mentorship and capacity-building components. TICD hosts a fully-fledged Women’s Leadership Mentorship Programme, through which EALA Women’s Caucus Members have provided supportive mentorship to TICD female students, including through the Virtual Women’s Forum linked to preparations for the 2nd Dialogue. TICD will co-facilitate thematic working group sessions during the Dialogue, contribute to the development and delivery of the intergenerational mentorship framework, and support the implementation tracking and accountability processes that will underpin the 2026–2028 EAC Women’s Leadership Roadmap.
World Speech Day Women 
World Speech Day Women will lead the advocacy and voice empowerment component of the Dialogue, drawing on its role as a UN Women-recognized commitment maker and its established global networks. It will support feminist leadership, amplify women’s voices, and facilitate intergenerational mentorship through structured storytelling and public speaking platforms. This contribution directly operationalizes the EALA Women’s Caucus Strategic Plan 2022–2027’s commitment under Strategic Objective 1 to build solidarity among women leaders, provide role modelling and mentoring, and deepen partnerships with organizations that advance women’s political leadership and advocacy capacity. These interventions will contribute directly to the advocacy, leadership development, and accountability pillars of the Global Women Leadership Caucus (GWLC). World Speech Day Women will also coordinate the launch of the EAC Women’s Intergenerational Dialogue mentorship e-book — a flagship publication compiled from the reflections and insights of thirty women leaders shaping the future of leadership and legacy across the East African Community. The e-book will be launched on 26 June 2026, the second day of the Dialogue, and will serve as a practical mentorship tool for young EAC women and the next generation of female leaders across the region. The publication is deeply connected to the thirtieth anniversary of the Beijing Declaration and Platform for Action, which was commemorated globally in September 2025, and the leadership journeys shared by contributing women leaders — including EALA Women’s Caucus Members — will feed directly into the EALA Women’s Caucus’s planned oversight assessment of the status of Beijing+30 implementation across EAC Partner States. 

Women LEAD South Africa
Women LEAD South Africa will anchor the economic empowerment component of the Dialogue, supporting the facilitation of women-led trade missions between South Africa and the East African Community in alignment with the EAC Border Trade Campaign, with a view to expanding into other parts of Africa. Women LEAD SA will contribute to enterprise readiness, market access, and cross-border business linkages, while supporting capacity-building initiatives for women entrepreneurs. These efforts directly advance the priorities of the EALA Women’s Caucus call to promote networking between organizations of women in trade and business, support women’s market access across the EAC and AfCFTA, and advocate for increased financing and financial services for women in SMEs and cross-border trade. These efforts will also feed into and strengthen the Global Women Leadership Caucus (GWLC)’s economic empowerment agenda, ensuring sustained and practical pathways for women’s participation in regional trade and investment. The Global Women Leadership Caucus (GWLC) is a multi-stakeholder platform that promotes women’s leadership, advocacy and economic empowerment across regions."]
National Women’s Research and Documentation Centre (NWRDC), Tanzania
NWRDC will support research, documentation, knowledge management, publication of Dialogue outcomes, and evidence generation to strengthen monitoring, evaluation and institutional learning.
8.0 TARGET PARTICIPANTS
8.1 EALA Women’s Caucus members and male champions.
8.2 EAC Secretariat representatives from the Gender, Youth, and Community Development and ICT departments and GIZ.
8.3 Young women leaders (aged 18–35 years) from academia, entrepreneurship, civil society, and professional sectors across all eight EAC Partner States.
8.4 Council of Young Women in Agribusiness (COYWA) (innovation participants and EAWiBP member enterprises and women entrepreneurs.
8.5 Women entrepreneurs and members of women-in-business platforms from across the East African region.
8.6 Representatives from national women’s parliamentary caucuses across the eight Partner States.
8.7 Private sector and digital technology companies operating in East Africa.
8.8 Civil society organizations working on gender equality, digital rights, and gender-based violence prevention.
8.9 Development partners and international organizations, including UN Women, UNFPA, GIZ, and the African Union Commission.
8.10 Media representatives and digital communications professionals.
8.11 Women with disabilities and women from rural and marginalized communities, with accessible participation arrangements — including accessible communication formats, sign language interpretation, and technology-enabled remote participation — to be built into the event design.
Estimated total: 150–200 participants (in-person and virtual).
9.0 FORMAT AND METHODOLOGY
The 2nd EAC Women’s Intergenerational Dialogue will be structured as a two-day event designed to maximize both participation and impact. Day 1 will focus on young women’s voices and emerging thematic issues, providing a dedicated space for young women delegates to share their digital realities, engage with expert panelists on TF-GBV and STEM/AI challenges, and develop concrete recommendations through facilitated working groups. Day 2 will centre on high-level intergenerational dialogue, bringing together senior women leaders and young delegates for structured roundtable discussions, the adoption of the Arusha Declaration on Women’s Digital Leadership Across Generations, and the formal endorsement of the 2026–2028 EAC Women’s Leadership Roadmap.
The methodology will combine plenary panel sessions featuring regional and international experts; small thematic working groups aligned to the four Focus Areas; an innovation and entrepreneurship showcase including EAWiBP and COYWA enterprise presentations; a dedicated TF-GBV breakout session co-facilitated by digital safety experts and women’s rights advocates; and a closing adoption ceremony. The event will deliberately prioritize genuine dialogue over formal speeches — each panel session will include dedicated open-floor discussion time, and working groups will be structured to ensure that young women, women with disabilities, and rural participants have equal voice alongside senior leaders. Throughout the event, rapporteurs will document proceedings, and a dedicated digital engagement team will facilitate virtual participation and social media amplification.
In the months preceding the main event, a series of preliminary engagement activities — including national-level webinars, regional online forums, and digital discussion spaces — will be organized across all eight Partner States to build momentum, gather inputs from women and youth who may not be physically present at the main event, and ensure that the Arusha Dialogue serves as the culmination of a broad, participatory regional process rather than a standalone gathering.








10.0 PROGRAMME (TWO-DAY SCHEDULE)
	DAY 1 · THURSDAY 25 JUNE 2026 · YOUNG WOMEN’S VOICES AND EMERGING ISSUES

	“From Experience to Action: Digital Realities of Young Women Leaders”

	08:00 – 09:00
	REGISTRATION AND EXHIBITION SET-UP
Women’s Enterprise Showcase opens - delegates welcome to browse exhibitor booths.
Virtual participants: Zoom/Teams link active from 08:30.

	OPENING SESSION

	09:00 – 10:00
	OPENING CEREMONY
Moderator:  Hon. Jackline Amongin, EALA Member and Secretary General, EALA Women’s Caucus
Order of Proceedings:
1. Welcome Remarks: Hon. Amb. Fatuma Ndangiza, Chairperson, EALA Women’s Caucus
1. Remarks: Hon. Maina Karobia, Chairperson, EALA Youth Caucus
1. Remarks: Mr. Alex Obatre, Clerk, East African Legislative Assembly
1. Remarks: Mr. Björn Richter, Programme Director, GIZ Support to EAC Integration
1. Remarks:  Dr. Bakari George, Rector, Tengeru Institute of Community Development, Tanzania
1. Remarks: The Hon. Minister responsible for Community Development, Gender, Women and Special Groups, United Republic of Tanzania
1. Opening Remarks by the Guest of Honour: Rt. Hon. Joseph Ntakirutimana, Speaker, East African Legislative Assembly
Group photograph (foyer)

	KEYNOTE ADDRESS

	10:00 – 10:45
	KEYNOTE: “Technology and the Future of East Africa: Opportunities, Innovation and Inclusion”
Keynote Speaker:  Hon. Amb. Stephen P. Mbundi, Secretary General, East African Community
Introducer: Hon. Jackline Amongin, EALA Member and Secretary General, EALA Women’s Caucus

	10:45 – 11:00
	Coffee / Tea Break & Enterprise Showcase Visit

	PANEL SESSION 1

	11:00 – 12:30
	“Technology-Facilitated Gender-Based Violence (TF-GBV) — The Silent Barrier to Women’s Digital Leadership”
Moderator:  Ms. Memory Kachambwa, Executive Director, FEMNET (The African Women’s Development and Communication Network)
Panelists:
1. Ms. Bonnita Nyamwire, Director of Research, Policy (Uganda) - Digital Safety and TF-GBV Expert
1. Ms. Shamim Ibrahim, Executive Director, Psyche Solutions (Kenya)
1. Ms. Monica Kyamazima, Executive Director, Willow International
1. Hon. Dr. Anne Itto – Member, EALA Women’s Caucus 
1. Hon. Ilham Ali Gassar - Member, EALA Women’s Caucus
Key Discussion Questions:
1. How prevalent is TF-GBV in EAC Partner States, and where does the data come from?
1. What legislative frameworks exist, what gaps remain, and what would an EAC-harmonized model law look like?
1. What is the role of private sector technology companies in preventing and responding to TF-GBV?
1. How can the EAC harmonize digital safety laws across all eight Partner States, and what is the EALA legislative pathway?

Young Woman Survivor-Advocate, Success story sharing
Lead Organization:  EALA Women’s Caucus / EAC Secretariat, in partnership with FEMNET 

	12:30 – 13:30
	Lunch Break

	PANEL SESSION 2

	13:30 – 14:45
	“STEM, AI and the Changing World of Work — Are Women Ready?”
Moderator:  Dr. Martha R.L. Muhwezi, Executive Director, Forum for African Women Educationalists (FAWE Africa)
Panelists:
1. Hon. Alodie Iradukunda, Vice Chairperson, EALA Youth Caucus 
1. Hon. Dr. Gladness Salema, Member EALA Women’s Caucus and EALA Women’s Caucus Executive 
1. Ms. Alice Ruhweza, President, Alliance for a Green Revolution in Africa (AGRA) - digital agriculture, climate-smart innovation and women agripreneurs
1. Director, Inclusive Trade, TradeMark Africa - non-tariff barriers, women in cross-border trade, AfCFTA digital trade systems
1. Ms. Michelle Knowles, Pan-Africa Head of Trade Finance Product and Governance, ABSA Corporate and Investment Banking: private sector financing for women-led businesses
Key Discussion Questions:
1. What is Africa’s STEM gender gap and how is the EAC addressing it through the Common Market and digital economy frameworks?
1. How is AI reshaping employment - opportunities and risks for women across the eight Partner States?
1. How can digital agriculture and climate-smart innovations unlock economic opportunities for women across East Africa?
1. How can regional innovation and trade-finance programmes be scaled to benefit women-led SMEs?

Young Woman Tech Entrepreneur, success story sharing
Lead Organization:  EALA Women’s Caucus / EAC Secretariat, in partnership with FAWE, AGRA, TradeMark Africa

	14:45 – 15:00
	Launch of a book titled “Nimeweza" by Queen Mwanshinga Mlozi
Moderator:  Hon. Dr. Gladness Salema

	15:00 – 15:30
	Coffee Break

	WORKING GROUP SESSION — YOUNG WOMEN

	15:30 – 17:00
	“Digital Solutions for Women’s Leadership”
Four parallel thematic working groups aligned to the four Focus Areas. Each group will produce concrete recommendations for presentation in plenary on Day 2.
Group A: Digital Safety & TF-GBV Responses | Facilitator: Ms. Joy Zawadi, Executive Director, Akili Dada (Kenya)
Group B: STEM, AI & Women’s Economic Empowerment | Facilitator: Ms. Pamela Chogo, Innovation and Digitalization
Group C: Women in Digital Leadership & Governance | Facilitator: Regional Lead, Young Women Leaders Network (East Africa)
Group D: Innovation, Entrepreneurship & Access to Finance | Facilitator: Ms. Catherine Asego, Senior Advocacy and Partnerships Officer, FAWE Africa, co-facilitated by TICD
Plenary rapporteurs will be drawn from each group to present on Day 2 (09:15–10:00).

	17:00
	END OF DAY 1
Women’s Enterprise Networking and Showcase continues — all delegates’ are welcome.
Optional cultural reception hosted by the United Republic of Tanzania, 18:30–20:30 (separate invitation).



	DAY 2 · FRIDAY 26 JUNE 2026 · INTERGENERATIONAL DIALOGUE AND COMMITMENTS

	“Building Bridges: Senior Women and Young Leaders Forging a Shared Digital Future”

	09:00 – 09:15
	RECAP OF DAY 1
Rapporteur:  Lead Conference Rapporteur, EALA Women’s Caucus Secretariat

	WORKING GROUP FINDINGS PRESENTATIONS

	09:15 – 10:00
	PRESENTATION OF WORKING GROUP RECOMMENDATIONS
Young Women present findings from Day 1 working groups to the full plenary.
Session Chair: Ms. Rose Mtei, TIDC

Group A: Digital Safety & TF-GBV:  Young Women Rapporteur, nominated by Akili Dada (Kenya)
Group B: STEM, AI & Women’s Economic Empowerment:  Young Women Rapporteur, nominated by IAA
Group C: Women in Digital Leadership & Governance:  Young Women Rapporteur, nominated by the Young Women Leaders Network (regional)
Group D: Innovation, Entrepreneurship & Access:  Young Women Rapporteur, nominated by FAWE Africa / TICD

	10:00 – 10:30
	Coffee Break

	HIGH-LEVEL INTERGENERATIONAL ROUNDTABLE

	10:30 – 11:30
	“Securing the Digital Frontier — Legislative and Institutional Responses”
Facilitator:  Hon. Gai Deng, Member EALA Women’s Caucus 
Discussants:
1. Hon. George S. Odongo - EALA Member 
1. Hon. Faisal Abdi Roble – EALA Member
1. Prof. Sara Zouhir, Judge and Professor of Law, Advocate for Gender Equality in the Judiciary (Kingdom of Morocco) - Senior Woman Policymaker on regional and continental legal harmonization
1. Eng. Daniel Murenzi – Principal Information Technology Officer EAC Secretariat
1. Young Delegate Representative, selected by acclamation from the Day 1 working groups
1. Ms. Memory Kachambwa, Executive Director, FEMNET - pan-African feminist civil society representative
Focus Areas:
1. What laws, policies and institutional frameworks must the EAC adopt to ensure women’s full digital participation?
1. How can EAC Partner States harmonize protection mechanisms against TF-GBV?
1. What intergenerational commitments should be formalized in the Arusha Declaration?

	SPECIAL SESSION — INNOVATION & ENTERPRISE

	11:30 – 13:00
	INNOVATION SHOWCASE AND WOMEN ENTREPRENEURS’ MARKET
Co-organized by COYWA (Council of Young Women in Agribusiness) and EAWiBP (East African Women in Business Platform).
Master of Ceremonies:  Ms. Janice Kimaro and Mr. Morris Tayebwa
Programme:
1. Pitch sessions - six COYWA innovation enterprises (3 minutes each, judging by partners including AGRA, TradeMark Africa, ABSA CIB, Safaricom Foundation)
1. EAWiBP women-led business showcase - six exhibitor enterprises spotlighted, including agribusiness, fintech, e-commerce, climate-smart manufacturing
1. Open networking and business matching - facilitated speed-meetings between exhibitors and partner financiers (TradeMark Africa, Trade Catalyst Africa, AfDB AFAWA, ABSA CIB)
1. Closing remarks: Top Innovator Recognition

	13:00 – 14:00
	Lunch Break

	E-BOOK LAUNCH & INTERGENERATIONAL LEARNING

	14:00 – 14:30
	FORMAL LAUNCH: EAC Women’s Intergenerational Dialogue E-Book
Featuring reflections and insights from thirty women leaders shaping the future of leadership and legacy, presented as a mentorship tool for young EAC female leaders, and connected to the 30th anniversary of the Beijing Declaration and Platform for Action.
Moderator:  Hon. Amb. Fatuma Ndangiza, Chairperson, EALA Women’s Caucus
Speakers:
1. Ms. Vino Pillay, Lead Author / Editor, E-Book - presentation of key themes and excerpts
1. Four featured contributors, 
Hon. Cathy Kezimana; 
Hon. Geraldine Kaubo; 
Hon. Falhada Iman Dekow;
Hon. Jackline Amongin
1. Symbolic handover ceremony - senior women leaders present signed copies to young women delegates as a mentorship pairing token

	ADOPTION SESSION

	14:30 – 15:15
	ADOPTION: Arusha Declaration on Women’s Digital Leadership Across Generations
AND: 2026–2028 EAC Women’s Leadership Roadmap
Facilitator:  Ms. Dorcus Omukhulu, Ag. Director, Social Sectors, EAC Secretariat for the Gender and Community Development Department and Mr. Morris Tayebwa
Process:
1. 1.  Review of draft Roadmap and Declaration (key clauses read aloud)
1. 2.  Open discussion and proposed amendments - taken from the floor and recorded
1. 3.  Formal adoption by acclamation, with co-signatories from EALA Women’s Caucus, EAC Secretariat, Partner State representatives, FEMNET, FAWE, AGRA, TradeMark Africa and partner institutions
1. 4.  Symbolic signing - large-format physical Declaration signed by Heads of Delegations and Partners

	15:15 – 15:30
	Health Break

	CLOSING CEREMONY

	15:30 – 16:30










	CLOSING CEREMONY
Moderator:  Hon. Jackline Amongin, Secretary General, EALA Women’s Caucus
Commitments from Partners (2 minutes each):
· H.E. Amb. Stephen P. Mbundi, Secretary General, East African Community
· Hon. Ziporah Kering, Vice Chairperson, EALA Women’s 
· Mr. Björn Richter, Programme Director, GIZ Support to EAC Integration
· Ms. Memory Kachambwa, Executive Director, FEMNET (pan-African civil society)
· Dr. Martha R.L. Muhwezi, Executive Director, FAWE Africa (education and STEM)
· Ms. Alice Ruhweza, President, AGRA (agri-food systems and women agripreneurs)
· Director, Inclusive Trade, TradeMark Africa (women in cross-border trade and AfCFTA)
Reading of the Adopted Arusha Declaration:
Read by:  Hon. Maina Karobia, Chairperson, EALA Youth Caucus, on behalf of the next generation
Vote of Thanks:
Hon. Dr. Abdullah H. Makame

	16:30
	END OF PROGRAMME



11.0 EXPECTED OUTCOMES
11.1 A comprehensive Status Report on implementation of the 1st Dialogue commitments, with renewed accountability mechanisms and formal review by all partner institutions.
11.2 Strengthened capacity of young women delegates in digital leadership, TF-GBV prevention, STEM career pathways, and AI literacy, equipping them to serve as agents of change in their communities and institutions.
11.3 A formally adopted 2026–2028 EAC Women’s Leadership Roadmap with assigned responsibilities, measurable indicators, timeline, and resource commitments endorsed by all partner institutions.
11.4 A functional mentorship programme framework, endorsed by the EALA Women’s Caucus, TICD, and the EAC Secretariat, pairing at least fifty mentor-mentee pairs across all eight Partner States, supported by the jointly published EAC Women’s Intergenerational Dialogue e-book — featuring reflections and insights from thirty women leaders shaping the future of leadership and legacy across the EAC. The e-book, to be launched on 26th June 2026, will serve as a practical mentorship tool for young EAC women and the next generation of female leaders. 
11.5 Concrete recommendations for EAC-level legislative action on Technology-Facilitated Gender-Based Violence (TF-GBV), to be formally tabled at the next session of the East African Legislative Assembly.
11.6 Expanded innovation and entrepreneurship linkages for women, including access to seed funding, market networks, and mentorship through regional enterprise support ecosystems.
11.7 The Arusha Declaration on Women’s Digital Leadership Across Generations: a political commitment by all partner institutions to ensure the Intergenerational Dialogue is sustained as a biennial event with dedicated funding and a permanent Steering Committee.

12.0 SUSTAINABILITY AND ACCOUNTABILITY MECHANISM
To ensure the continuity and institutional embedding of the Intergenerational Dialogue process, the 2nd Dialogue will formally establish a permanent Intergenerational Dialogue Steering Committee. The Steering Committee shall comprise representatives of the EALA Women’s Caucus, the EAC Secretariat, the Tengeru Institute for Community Development (TICD), and one civil society representative selected through a transparent and inclusive process. The Steering Committee shall be mandated to meet at least twice per year, to oversee the implementation of Dialogue outcomes, to coordinate with Partner States and development partners, and to prepare for subsequent editions of the Dialogue.

The sustainability of the process will be further reinforced through a biennial reporting cycle, with outcomes integrated into the EAC Gender Progress Report and aligned with relevant international frameworks including the Beijing Platform for Action, AU Agenda 2063, and the Women, Peace and Security agenda. The implementation tracking matrix developed following the 1st Dialogue (and updated in Annex I of this document) shall serve as the official monitoring and evaluation tool, with the Steering Committee responsible for its regular updating and presentation to the EALA and the EAC Council of Ministers. This accountability architecture is consistent with the EALA Women’s Caucus Strategic Plan 2022–2027’s Institutional Priority on Measuring Our Impact, which calls for a robust monitoring and evaluation system, regular evaluation of programme performance, and the publication of documented reviews and ensuring the Dialogue process is embedded within the Caucus’s broader institutional accountability framework. 
The 3rd Intergenerational Dialogue is envisaged for 2028, with preparatory activities commencing in the second half of 2027.

ANNEX I — STATUS REPORT: IMPLEMENTATION OF THE 1ST EAC WOMEN’S INTERGENERATIONAL DIALOGUE COMMITMENTS (2024–2026)
The 1st EAC Women’s Intergenerational Dialogue, held on 2–3 July 2024 in Arusha, Tanzania, produced a comprehensive Action Plan consisting of thirty-two specific commitments and ten General Recommendations. These commitments were distributed across the key pillars of the Dialogue: mentorship, legislative advocacy, youth engagement, institutional strengthening, and partnership development. Each commitment was assigned to one or more responsible institutions, including the EALA Women’s Caucus, the EAC Secretariat, TICD, and various Partner State entities.
The following status report, compiled as of March 2026, provides a detailed assessment of implementation progress for each of the thirty-two action items. The assessment draws on publicly available information, institutional reports, and direct consultations with responsible organizations. Each item is rated according to a three-tier classification: In Progress (evidence of partial or ongoing implementation), Not Started (no public evidence of implementation activity), and Unknown/Internal (status cannot be independently verified from public sources). This report is intended to inform the agenda and accountability discussions of the 2nd Dialogue.



	#
	Commitment
	Responsible
	Status
	Notes

	1
	Establish Joint Mentorship Programme (EALA Women’s Caucus + TICD)
	EALA WC / TICD
	In progress
	TICD women leadership and mentorship program

	2
	Create database of women leaders for mentorship matching
	EALA WC / EAC Sec.
	In progress
	Implemented in Partnership with TICD

	3
	Develop mentorship curriculum and guidelines
	TICD / EALA WC
	In progress
	TICD women leadership and mentorship program

	4
	Establish Youth Caucus within EALA framework
	EALA WC
	In progress
	A formal resolution was passed by EALA to establish the Youth Caucus

	5
	Conduct gender audits across EAC institutions
	EAC Secretariat
	Not Started
	No audit reports found

	6
	Develop Sustainability Plan for Dialogue process
	EALA WC / EAC Sec.
	Not Started
	To be addressed at 2nd Dialogue

	7
	Establish permanent Steering Committee
	EALA WC / EAC Sec.
	Not Started
	To be established at 2nd Dialogue

	8
	Advocate for EAC FGM Elimination Bill passage
	EALA WC
	In Progress
	Bill in committee stage

	9
	Advocate for EAC Counter-Trafficking Bill
	EALA WC
	In Progress
	Bill under consideration

	10
	Mainstream gender in EAC policy frameworks
	EAC Secretariat
	In Progress
	Ongoing institutional work

	11
	Support women’s economic empowerment programmes
	EAC Sec. / Partners
	In Progress
	EAWiBP activities ongoing

	12
	Promote digital literacy for women across Partner States
	EAC Sec. / EASTECO
	In Progress
	COYWA launched Feb 2026

	13
	Integrate gender in STEM/STI programming
	EASTECO
	In Progress
	4th STI Conf. addressed this

	14
	Develop gender-responsive ICT policies at EAC level
	EAC Secretariat
	Not Started
	No specific policy drafted

	15
	Establish women’s digital innovation fund
	EAC Sec. / Partners
	Not Started
	No fund established

	16
	Support young women entrepreneurs through incubation
	EASTECO / Partners
	In Progress
	COYWA incubating 16 enterprises

	17
	Create regional network of women in technology
	EAC Sec. / EASTECO
	Not Started
	No formal network

	18
	Develop EAC gender equality scorecard
	EAC Secretariat
	Unknown
	Cannot verify from public sources

	19
	Conduct research on women’s political participation
	EAC Sec. / Academia
	Unknown
	Internal process unclear

	20
	Develop capacity-building programme for women candidates
	EALA WC / Partners
	Not Started
	

	21
	Promote gender parity in EALA member selection
	EALA / Partner States
	In Progress
	July 2026 deadline

	22
	Establish TF-GBV monitoring framework for EAC
	EAC Secretariat
	Not Started
	No framework identified

	23
	Develop model legislation on online safety/digital violence
	EALA WC / EAC Sec.
	Not Started
	To be addressed at 2nd Dialogue

	24
	Partner with private sector on women’s digital inclusion
	EAC Sec. / Private sector
	In Progress
	Some partnerships emerging

	25
	Establish documentation and knowledge management system
	NWRDC / EAC Sec.
	In Progress
	NWRDC engaged for 2nd Dialogue

	26
	Organise national-level follow-up dialogues in Partner States
	Partner States / EALA WC
	Unknown
	Unclear from public records

	27
	Develop communication strategy for Dialogue outcomes
	EAC Sec. / Media
	Not Started
	

	28
	Engage male champions in gender advocacy programme
	EALA WC
	In Progress
	Male champions active in Caucus

	29
	Mobilise resources for Dialogue sustainability
	EALA WC / EAC Sec.
	In Progress
	2nd Dialogue financing underway

	30
	Integrate Dialogue outcomes into EAC Gender Progress Report
	EAC Secretariat
	Unknown
	Internal reporting process

	31
	Develop M&E framework for Dialogue commitments
	EAC Sec. / TICD
	Not Started
	Tracking matrix is interim measure

	32
	Plan and organize 2nd Intergenerational Dialogue
	EALA WC / EAC Sec.
	In Progress
	Concept note developed; June 2026


Key Findings
1. Of the thirty-two commitments, approximately seventeen (53%) show evidence of being In Progress, while eleven (34%) have Not Started, and four (13%) have Unknown/Internal status.
2. The strongest progress has been made in legislative advocacy (EAC FGM, and Counter-Trafficking Bills) and planning for the 2nd Dialogue itself.
3. Digital-specific commitments, including TF-GBV monitoring, model digital safety legislation, women’s digital innovation fund, and regional women-in-technology network, have seen no implementation, underscoring the need for the 2nd Dialogue’s focus on technology and digital leadership.
Priority Recommendations
1. The 2nd Dialogue must include a dedicated accountability session reviewing this status report, with responsible institutions required to present their implementation progress.
2. Unimplemented commitments, particularly the Mentorship Programme, Youth Caucus, Steering Committee, and Gender Audits, must be reaffirmed with specific timelines and assigned leads.
3. The 2026–2028 EAC Women’s Leadership Roadmap must incorporate all outstanding commitments alongside new technology-focused objectives.
4. A formal monitoring and evaluation framework, replacing the current interim tracking matrix, must be adopted and integrated into the EAC’s institutional reporting architecture.
5. Resource mobilization for implementation must be addressed through dedicated partner pledging at the 2nd Dialogue and integration into EAC budgetary processes.



6

image1.emf

